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ACE 


COMMUNICATE 


With Person Responsible For 
Planning/Ordering Promotions 


ACE 


Definitions & Notes 


WIN THE MONTH 
PLANNER: 

An ordering 

book containing 
recommended 
promotional execution 
and bulletin ordering 
information. The goal is 
to simplify planning & 
ordering for promotional 
execution to ensure 
you are in stock on 
great deals for your 
customers. 


PROMOTIONAL 
BULLETIN ORDERING: 
Ordering promotional 
product at a reduced 
price through Event 
Planner to ensure 

your store is in stock 
and ready to execute 
promotions. 


BULLETIN ORDERING 
WINDOW: 

The period of time that 
you are able to order 
promoted items on 
bulletin through Event 
Planner. 


COMMUNICATION WITH PERSON 
RESPONSIBLE FOR PLANNING/ 
ORDERING PROMOTIONS 


* Communication with the person responsible for 
planning promotions and ordering promotional 
product is key to ensuring the store is set and 
associates are ready to execute the month’s 
promotions. 


- Ensure you and this person meet to review 
the Win the Month Planner’ prior to the Bulletin 
Ordering Window?’ closing. This is extremely 
important, especially if you will be ordering 
customized end cap header signs and 
window posters. 


- Review the “10-Minute Conversation with 
Promotions Coordinator” form included with the 
Win the Month Planner and ensure you both are 
in sync for the month. A sample of this form with 
additional call-outs is on the next page. 


Event Planner 


DEADLINES: 


7/13/ 18 
Win The Month 
Planner 


*When bolded red, view the sidebar for more information. 


10-MINUTE CONVERSATION WITH 
PROMOTIONS COORDINATOR 


ACE 


High-Level Plan 
for January: 


10-Minute Conversation 


with Promotions Coordinator — 


January 2019 


Promotions 
Overview: 
12/26/18 


Reviewed? 


1/31/19 _| Red Hot Buys 


Conversation Notes 


1/26/19 


20% off 


Y27/19 


(Non-Preprint) 


Local Plan: 


January 
Open-Space 
Plan: 


Gross Profit 
$ Ranking BEND 


Location 


ing? . 
Setting? in Store 


Storage 


Conversation Notes 


4-Way Displayer 


Gross 
Profit $ End cee 
Ranking 


LED Bulbs 
4 


Setting? | Location in Store 


Conversation Notes 


Flex Seal 


sho 


Paint Sundries 


ACE 


Definitions & Notes 


1. HIGH-LEVEL PLAN 
FOR THE MONTH: 
What's your 
promotional strategy 
for the month? 


2. PROMOTIONS 
OVERVIEW: 

What are the 
promotions your store 
is participating in, and 
are there any updates/ 
changes for your store? 


3. LOCAL PLAN: 
How will you 
localize the month’s 
promotions? 


Are there any other 
local events your store 
is participating in? 


4. OPEN-SPACE PLAN: 
How are you setting 

the open-space zones 
in your store? Where 

is each zone located, 
and are there any other 
notes that need to be 
shared? 


10-MINUTE COMMUNICATION WITH 
PROMOTIONS COORDINATOR 


ACE 


Definitions & Notes 


10-Minute Conversation 
5. END CAP PLAN: ICE with Promotions Coordinator — 
Which end cap header A » | January 2019 
signs will you be setting 


: : High-Level Plan 
and in what location? for January: 


Remember, end caps 


are ranked by highest Promotions Start End Date Name Reviewed? Conversation Notes 
estimated gross profit Overview: > 
dollars so end cap 12/26/18 1/31/19 Red Hot Buys 
rT 
header sign #1 this yea | 1/27/19 nage, 
month should replace 
: Local Plan: 

end cap header sign #1 
from last month. 

January Gross Profit Aan) Location . 
Also, make any Open-Space $ Ranking Zone # Name Setting? aRIStore Conversation Notes 


Plan: Storage 


additional notes. Are 
you adding or removing 
any SKUs? 


4-Way Displayer 


6. CUSTOMIZED END 


CAP HEADER SIGNS/ January End Cap Plan: 
WINDOW POSTERS: Ss 
. Profit $ SCE Name Setting? | Location in Store Conversation Notes 

Are you creating any Ranking | _* 
customized end cap cada nats 

. 5 it lau aae 
header signs/window anor | (ee 
posters for the month? Flex Seal 


Remember, these need —= 
to be ordered prior to = 
the bulletin ordering 
window deadline. 


See page 7 for 
instructions on how to 
customize signage. 


CUSTOMIZING END CAP HEADER ICE 
SIGNS & WINDOW POSTERS A ; 


- Stores on the full sign kit program can customize Definitions & Notes 
up to three total end cap header signs/window 


posters for each month through the Custom peels ATION” 
Signage Ordering Tool. INSTRUCTIONS PATH: 
Find it Fast Menu > 
- The items selected for each month should be Win the Month 
discussed during the 10-minute conversation Planners > Select 
with Promotions Coordinator. Month > Monthly 
Resources > Sign Kit 
* See the “Sign Kit Customization’* Customization 


instructions on ACENET for details. 


Monthly Resources 


4a} 2018 National TV Schedule 


- Any additional end cap header signs/window 


posters (in addition to the three included) In-Store TV Videos 
Will cost S15 each. ta Item ee and ras 
Local & National TV Spots 
. . 4a} Local Email Planner 
- Customized signage must be completed by Radio Spots 
the bulletin ordering window deadline, which Sn al 
is Shown on the cover of the Win the Month {a} Store Profile Customization 
Planner. GE} Win the Month Checklist 


@) Win the Month Webinar 


- These additional items will be delivered in your 
monthly sign kit. 


RED HOT BUY 
SALE $9.99 
2.00% az 


S 7 99 each 


Lysol 


Limit 1 at this price 
727 


RED HOT BUY 
SALE $9.99 
$2,003: 


Ss 7 99 each 


Lysol 


Limit 1 at this price 
fm 


Prices Valid 07/02/18 through 07/06/18 


Custom End Cap Header Sign 


Prices Valid 07/02/18 through 07/06/18, 


Custom Window Poster 


*When bolded red, view the sidebar for more information. 


ACE 


PROMOTIONAL 
EXECUTION 


ACE 


Definitions & Notes 


WIN THE MONTH 
PAGE PATH: 

Find it Fast Menu > 
Win the Month 
Planners > Select 
Month 


REGION CODES: 
CA: California 
DS: Desert 

FN: Far North 
NR: North 

NW: Northwest 
SO: South 

TR: Tropical 


NEWS & ALERTS: 


View news & alerts for 
the month by selecting 


“View News & Alerts” 


WIN THE MONTH PAGE 


- The Win the Month* page on ACENET is a 
centralized location for all things promotion 
related for a specific month. 


- The top section of the Win the Month page 
contains PDFs (by Region*) of the sales and 
Red Hot Buys preprints. 


July 2018 Win the Month Planner 


Red White & Blue Sale 


(une 27 - July 9) 9, 2018 
Find & Order Product > Order Product 
> Event Planner > Ordering > 


= 8 Page Circular 


fg} CA| DS| FN 


Red Hot Buys 


4 Page Month Long 


NR | NW|SO| TR 


Promo/Retail Execution 


Bulletin Due Date: March 


* 
View News & Alerts = 


What Region am | in? 


Some information for the monthly promotional planning guide is sorted out by 
region due to product restrictions. Select the region your store(s) is located in. 


- The bottom section of the page contains various 
links to help you execute the month. The sections 
and links will be reviewed on the following page. 


Planning Guide 

4 CAIDSIFNINRINWISOITR 
{@ Disclaimers 

Execution Guide 


4} June Execution Guide 


Power Aisle Plus/ Endcaps/ Bulletins 
tg CAIDS|FNINRINWISOITR 


Ad slicks 


Father's Day Event 
ta} CAIDSIFNINRINWISOITR 


Red Hot Buys 
{Q CAIDS|FNINRINWISOITR 


Coupons 


Month Long Coupons 
ig por 


Signature Pad Graphics 


Download Image 


Loading Instructions 


Instant Savings 

=i) Month Long SKU List 

@) Fathers Day Sale SKU List 

a) In-Store Only SKU List 
Store Monthly PA/Phone Scripts 
=) On-Hold Scripts 


Ace Rewards 
Ace Rewards Promotion Details 

4g} Targeted Coupon Offers 

4g) June 2018 Email Schedule 

4g Targeted Offers Planner Excerpt 
Acehardware.com 


HE) June Acehardware.com Promotions 


Yeti Gift Card Offer 


4g How to Confirm Dynamic Promotions and Item Lists 


Downloaded 

{3 How to Manually Set Up the Gift Card Promotion 
Eagle) 

{@ Instructions for Adding Yeti Items to the Gift Card 
Promotion 

{@ POS Execution of the Promotion 

4@ POS Security Bits and Option Configuration 

@) POS Self-Report Form 

{@) Store Procedures 

@) Yeti SKU List for Gift Card Offer 


Merchandising Preprint Updates 
{a} Pre-Print Updates - Master List 


Hotsheets/Downloads/Dynamic 
Promotions 


4g} Promotional Download Information 


{a} Item Level Dynamic Promotions 


Monthly Promo Information 


4) June 2017 Promotional Results 
{a} Best Cost Advantage 

4g) Fathers Day Sale FAQ 

2) Promotional SKU List 


@) 2018 Lawn & Garden promotional items by month/event 
El) UPC Report 


Monthly Resources 


4 2018 National TV Schedule 
In-Store TV Videos 

4} Item Types and Definitions 
Local & National TV Spots 
{Local Email Planner 

Radio Spots 

fg} Sign Kit Customization 
Social Media Images 

{Q Store Profile Customization 
Win the Month Checklist 
@) Win the Month Webinar 


*When bolded red, view the sidebar for more information. 
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Planning Guide 
4} CAIDSIFN|INRINWISOITR 


4g} Disclaimers 


Execution Guide 


4a} June Execution Guide 


Power Aisle Plus/ Endcaps/ Bulletins 
4 CAIDSIFNINRINW!ISOITR 


Ad slicks 


Father's Day Event 
4 CAIDSIFNINRINWISOITR 


Red Hot Buys 
4 CAIDS|IFNINRINWISOITR 


Coupons 


4a} Month Long Coupons 


Signature Pad Graphics 
Download Image 


Loading Instructions 


Instant Savings 

&) Month Long SKU List 
Fathers Day Sale SKU List 
Gi} In-Store Only SKU List 


Store Monthly PA/Phone Scripts 


ta} On-Hold Scripts 


Ace Rewards 


Ace Rewards Promotion Details 
4a} Targeted Coupon Offers 
4a} June 2018 Email Schedule 
{a} Targeted Offers Planner Excerpt 


Acehardware.com 


a) June Acehardware.com Promotions 


Merchandising Preprint Updates 


4a} Pre-Print Updates - Master List 


WIN THE MONTH PAGE CONTENT 
DESCRIPTIONS & UPDATE SCHEDULE 


Typical Date Loaded Update 
(will vary by month) Schedule 


Electronic versions of the Planning Guides 
by region also received via mail. 


Compilation of all disclaimers for the 
month. 


Electronic version of the Execution Guide 
also included in the sign kit. 


Open space, end cap header signs, and 
in-line bulletin pages from the Win the 
Month Planner. 


Ad slicks of the event(s) and Red Hot Buys 
stores can use for additional marketing. 


View all coupons for the month, including 
Ace Rewards Targeted Offers, Coupon 
Calendar and the New Mover Program. 


Download monthly promotional signature 
pad graphics. Loading instructions are 
included. 


Instant Savings SKU lists are available for 
download. 


PA/phone scripts are available if a store 
would like to record their own messages. 


Links to various Ace Rewards information 
available to view or download. 


An Excel spreadsheet available the month 
prior to the promotion. The spreadsheet is 
updated throughout the month as needed. 
Note: the spreadsheet contains two tabs, 


online only promos and integrated promos. 


A list of all merchandising updates since 
the Win the Month Planner was printed. 


3 weeks prior to the bulletin due 
date, roughly 4 months prior to 
the promoted month 


3 weeks prior to the bulletin due 
date, roughly 4 months prior to 
the promoted month 


1 month prior to promoted month 
1 month prior to promoted month 


1 month prior to promoted month 


1 month prior to promoted month 


As Needed 
As Needed 


As Needed 


1 month prior to promoted month 


3 weeks prior to the bulletin due 
date, roughly 4 months prior to 
the promoted month 


6 weeks prior to the promoted 
month 


Coupons: 1 month prior to 
promoted month 

Email Schedule: 1 month prior to 
promoted month 

Targeted Offers Planner Excerpt: 
4 months prior to the promoted 
month 


1 month prior to promoted month | As Needed 


3 weeks prior to the bulletin due 
date, roughly 4 months prior to 
the promoted month 


Bimonthly 

or as needed, 
depending 

on the 
urgency of the 
information 
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ACE 


Hotsheets/Downloads/Dynamic 
Promotions 


4a} Promotional Download Information 


4a} Item Level Dynamic Promotions 


ta} June 2017 Promotional Results 


ta} Best Cost Advantage 


4g} Fathers Day Sale FAQ 


Promotional SKU List 


UPC Report 


4g 2018 National TV Schedule 


4} 2018 Preprint Order Form 


In-Store TV Videos 


tg Item Types and Definitions 


Local & National TV Spots 


ta} Local Email Planner 


WIN THE MONTH PAGE CONTENT 
DESCRIPTIONS & UPDATE SCHEDULE 


Typical Date Loaded Update 
(will vary by month) Schedule 


Links to promotional download dates and 
promo IDs. 

Dynamic promotion information for the 
specific month. 


Month specific promotional results from 
last year. 


Description of the “Best Cost Advantage.” 


Frequently Asked Questions & Answers 
regarding sales (Ex: Father's Day Sale). 


Excel spreadsheet listing all promoted 
items for the month. 


Excel spreadsheet listing all promoted 
items with UPC code for the month. 


Chart containing TV & Radio information 
for the current year. Columns include: 
Week, TV Length, Radio Length, National 
Event/Promotion, Offer/Messaging, Promo 
Dates, Brands Promoted and Product SKUs. 


Blank Preprint Order Form to be 
completed and emailed or faxed to 
corporate. 


A link to the “Featured Videos to Win the 
Month” page on ACENET. The current 
promoted month's videos and the 
following month’s videos are available. 
These videos are for use on digital in-store 
sign systems. 


A link to a page on ACENET showing Item 
Types and Definitions. Item Types include: 
Event, Event/RHB, RHB, Targeted Ace 
Rewards, In-Store Instant Savings, Coupon, 
Non-Advertised. 


A link to the TV Spots page on ACENET 
that contains information and previews on 
National TV Spots and Local TV Spots. 


Calendar of AH.com, Ace Rewards emails 
for the month with suggested dates to 
deploy emails, post on social media and 
host events. 


3 weeks prior to the bulletin due 
date, roughly 4 months prior to 
the promoted month 


3 weeks prior to the bulletin due 
date, roughly 4 months prior to 
the promoted month 


3 weeks prior to the bulletin due 
date, roughly 4 months prior to 
the promoted month 


3 weeks prior to the bulletin due 
date, roughly 4 months prior to 
the promoted month 


3 weeks prior to the bulletin due 
date, roughly 4 months prior to 
the promoted month 


3 weeks prior to the promoted 
month 


3 weeks prior to the bulletin due 
date, roughly 4 months prior to 
the promoted month 


3 weeks prior to the bulletin due 
date, roughly 4 months prior to 
the promoted month 


1 month prior to the promoted 
month 


3 weeks prior to the bulletin due 
date, roughly 4 months prior to 
the promoted month 


3 weeks prior to the bulletin due 
date, roughly 4 months prior to 
the promoted month 


The calendar is loaded mid- 
month for the following month’s 
calendar (i.e., mid-April load for 
the May calendar on the May 


page) 


As Needed 


Quarterly 


As needed 
when new 


creative is 
produced 


Monthly 


WIN THE MONTH PAGE CONTENT 
DESCRIPTIONS & UPDATE SCHEDULE 


ACE 


ee Typical Date Loaded Update 
(will vary by month) Schedule 


Radio Spots 


ta} Sign Kit Customization 


Social Media Images 


ustomization 


Win the Month Checklist 


A link to the Radio Spots page on ACENET 
that contains information and previews 
on National Radio Spots, Local Market 
Recorded with Open Tag, Script Only and 
Additional Audio Assets. 


A link to a page on ACENET containing 
instructions on how to customize window 
posters and end cap header signs. 


A link to the “Win the Month Social Media 
Images” page on ACENET, displaying 
images that can be used on Twitter, 
Instagram or Facebook for reaching 
customers. They are arranged by month 
to coincide with sales and events going 
on associated with the Win the Month 
Planners. 


A link to page on ACENET containing 
instructions on how a store can customize 
quantities in their monthly sign kit. 


Contains a link to an Excel spreadsheet 
containing the Win the Month Checklist. 
The checklist contains important call-outs 
throughout the promoted month, 
including information on sales, TV & radio 
spots, Ace Rewards and other call-outs. 


Contains a link to the recorded Win the 
Month webinar. The webinar contains 
important up-to-date information 
regarding the month’s promotions. 
Webinars are typically about 10 minutes 
in length. 


3 weeks prior to the bulletin due | As needed, 

date, roughly 4 months prior to when new 

the promoted month creative is 
produced 


3 weeks prior to the bulletin due | NA 
date, roughly 4 months prior to 
the promoted month 


3rd week of the month prior to As Needed 


the promoted month 


3 weeks prior to the bulletin due 
date, roughly 4 months prior to 
the promoted month 


20th of the month prior to the 
promoted month 


Week prior to the start of the 
promoted month 


ACE 


Definitions & Notes 


WIN THE MONTH 
CHECKLIST: 

Is listed in the “Monthly 
Resources” section 

of the Win the Month 


page. 


WIN THE MONTH 
PAGE PATH: 

Find it Fast Menu > 
Win the Month 
Planners > Select 
Month. 


NOTE: 

Post a copy of the 
checklist in the 
breakroom so all 
associates are aware of 
monthly promotions. 


WIN THE MONTH CHECKLIST 


* View the Win the Month Checklist* located on the 
Win the Month page* on the 20th of the month 
prior to the promotion. 


* The Win the Month Checklist includes callouts 
which include: Event & Red Hot Buy dates, Ace 
Rewards info, TV/Radio schedule, training 
information and other call-outs. 


( ML, WIN me 
MONTH 


5/16/18-6/10/18 


( ys Rewards 


+ The May Targeted Offer campaign has| 
three creative versions: General, Bird 
and General (storewide offers only). 

* The mailers will include two 
storewide offers based on the goals 
for each segment. These will be $5, $7 
and $10 off a minimum purchase. 

+ Additionally, customers will receive 
six of over 50 varying product offers 
featured as Red Hot Buys, Instant 
Savings or barcoded product specific 
coupons. 


WIN THE MONTH CHECKLIST 


a Ea _ _ 


Be ready to execute the promotions 
your store is participating in this 
month. 


5/21/2018 


6/1/2018 


f y, WIN me 
MONTH 
wi THE 
MONTH 


June Sign kit arrives 


June IS/RHBs begin 


Check and make sure all contents 
are in the box based on the orange 
packing list. If anything is missing, 
contact RRD 877-497-2452 or 
aceprintrequests.com. 


Prepare your month-long product, 
signage and Power Aisle designs. 


6/1/18-6/30/18 


f y, WIN me 
MONTH 


Bagstuffer (Front)- $19.99 Premium 
Garden Hose Red Hot Buy 
Bagstuffer (Back) - Buy one, get one 
FREE $12.99 Wild Bird Food Mix & 
Match Red Hot Buy 


Give to cashiers to distribute to 
customers on 6/1 through 6/30 after 
purchase. 


6/1/18-6/30/18 


( 7 WIN me 
MONTH 


Bagstuffer - $5.00 off purchase of $25 or| 
more of regular priced merchandise 


Give to cashiers to distribute to 
customers on 6/1 through 6/30 after 
purchase. 


6/1/18-6/30/18 


6/1/18-6/30/18 


a me. 
( ACE Rewards 


wi THE 
MONTH 


Local Ace Rewards emails 


June videos for how to: 

* Scotts Outdoor Cleaner - 
Ready to Use 

+ Ace — Control Landscape Weeds 

+ Perky-Pet Top Fill Hummingbird 
Feeder 

+ Know How - Impact Driver 

+ YETI - General Commercial 

+ HTH Understanding and Treating 
Discolored Water 

+ Chef Jason - Lobster on the Weber 

* Chef Jason - Ribs on the Traeger 


Deploy an Ace Brand Place Dream and 
Send email to work toward the 20/20 
Vision requirement of 12 local email 
deploys. 


Update the videos in your store. 


*When bolded red, view the sidebar for more info. 


WIN THE MONTH WEBINAR 


* View the Win the Month Webinar’ from the 
Win the Month page on ACENET* a week prior to 
the start of the month. 


* The webinar is about 10 minutes and reviews 
monthly promotion details, signage and other 
call-outs. 


STORE SYSTEMS & 
ACE OPERATIONS 


Promotion Preparation Webinar 
June 2018 


PROMOTIONS COORDINATOR 
EMAILS 


- A Win the Month Execution Email is sent to the 
“Promotions Coordinator” on a monthly basis. 


- The email includes call-outs for the upcoming 
month, a link to the Win the Month Webinar 
and a link to the Win the Month Checklist. 


* Ask your District Manager to add your email 
address to the Promotions Coordinator 
distribution list. 

*When bolded red, view the sidebar for more information. 


ACE 


Definitions & Notes 


WIN THE MONTH 
WEBINAR: 

Is listed in the “Monthly 
Resources” section 

of the Win the Month 


page. 


WIN THE MONTH 
PAGE PATH: 

Find it Fast Menu > 
Win the Month 
Planners > Select 
Month 


Definitions & Notes 


NOTE: 

The contents of the Win 
the Month Execution 
Email is also posted 

as amonthly ACENET 
article. 
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ACE 


Definitions & Notes 


SIGN KIT: 

The sign kit is received 
around the 20th of 

the month prior to the 
promotional month. 


The sign kit contains 
the Execution Guide 
and all signage needed 
to execute the month’s 
promotions. 


Sign up for the sign 
kit by emailing 
promoexecution@ 
acehardware.com 


WIN THE MONTH 
PAGE PATH: 

Find it Fast 

Menu > Win the Month 
Planners > Select 
Month 


PROMOTIONAL EXECUTION PRIOR 
TO THE PROMOTED MONTH 


- Red Hot Buy (RHB) items purchased on bulletin 
should be received around the 10th of the month 
prior to the promoted month (Example: February 
RHBs should be received around January 10). 


- Event items purchased on bulletin should be 
received approximately one month prior to the 
start of the event. 


- Once received, place the promoted product in-line 
or in a designated area in the back room. 


- The sign kit* should be received around 
the 20th of the month before the promoted month. 
Place the sign kit in a designated area. 


* Review the “10-Minute Conversation with 
Promotions Coordinator” form detailed on 
pages 5 & 6. 


- Confirm you received the promoted product 
featured in your open-space zones and end caps. 


* Communicate with associates outlined in the 


section titled “Communication with Consumer- 
Facing Associates” on page 39. 


*When bolded red, view the sidebar for more information. 


EXECUTION GUIDE OVERVIEW 


- Sent within the sign kit* each month. 
- First thing to review from the sign kit each month. 


- Contains promotional information and instructions 
along with open space and end cap 


recommendations. 


- Supplemental information can be found 
on the monthly Win the Month* page. 


¢ An electronic version of the Execution Guide 
is also located on the Win the Month page on 


ACENET. 


EXECUTION GUIDE 


*When bolded red, view the sidebar for more information. 


The helpful place. 


ACE 


Definitions & Notes 


SIGN KIT: 

The sign kit is received 
around the 20th of 

the month prior to the 
promotional month. 


The sign kit contains 
the Execution Guide 
and all signage needed 
to execute the month’s 
promotions. 


Sign up for the sign 
kit by emailing 
promoexecution@ 
acehardware.com 


WIN THE MONTH 
PAGE PATH: 

Find it Fast 

Menu > Win the Month 
Planners > Select 
Month 


Definitions & Notes - The purpose of the sign kit* is to provide signage 
to be used to communicate promotions to 

sie ance customers 

The sign kit is received : 

around the 20th of _ 

the month prior to the - Place the sign kit in a designated spot once 

promotional month. received. Make sure associates know not to 


The sign kit contains dispose of unused signage. 


the Execution Guide 
and all signage needed - The Execution Guide should be the first 
ieee aoa component of the sign kit viewed. This will 
promotions. P . 

explain all of the contents included. 
Sign up for the sign 
kit by emailing * View the orange packing list to ensure all 


Piomieexeeunon@ components are included. 
acehardware.com 


Notes: * View the In-Store Signage Zones and the sign kit 
Not all sign kit components detailed on the following pages to see 


components are . : 
sarluded in cach why different types of signage are used. 


month's sign kit. 
- Various contents of the sign kit will be used at 

Best practice is to different points during the month. 

set your promotional 

signage the night 

before the promotion 

begins. 


*When bolded red, view the sidebar for more information. 


18 


SIGN KIT 


In-Store Signage Zones 


The basis of in-store promotional signage 


eo 


Attract — Zone 1 


‘Window Poster ° Pennant Flags 
* Banner * Store Hours 
The curb appeal — The reason the customer stops in. 

Improve with pallet merchandise clearly signed, window posters, 
store hours signage (around holidays), banners, etc. 

This is the first impression you make on your customer, so make ita 
good one. Your store front is an introduction to what to expect once 
inside. 


Entry — Zone 2 

* Circular Holder Poster + Lug-on 
* Welcome Directory 
* Triangle Stacker 

* Standee 

Area where the customer is welcomed. 

Utilize the welcome directory poster or the circular holder poster to 
showcase current promotions within the store. Ensure these fixtures 
are filled with the 4-page Red Hot Buy flyers. 


End Caps — Zone 3 


* End Cap Header Signs * Paint Chip Sign 
* Gondola Sign * BOGO Signs 


Highlight promotional product throughout the Power Aisle. 
Follow the planograms outlined in the Execution Guide, hang the 
corresponding end cap header sign, and use the 5" x 4” end cap 
price cards. Use the 4" x 2" price cards for pegged merchandise. 


Open Space — Zone 4 

* Bucket Tree * Ceiling Sign 

* Tri-topper 

Highlight promotional product throughout the store. 

Follow the suggestions provided in the Execution Guide, set the 

11" x 7" large price cards, and other signage included in the sign kit. 


In-line — Zone 5 

* Price Cards * Bail Tags 

* Hang Tags * BOGO Signs 

Includes in-line promotional price cards. 

Utilize the small 4" x 2" price cards included in the sign 
kit to bring attention to promoted items. 


Point of Sale — Zone 6 

* Bagstuffer * Pin Pad Sign * Basket Liner 
* Counter Mat * Buttons : Disclaimers 
The last opportunity to bring attention to promoted items 

Use promotional signage to increase basket size at checkout. 


* Window/Door Decals 


* Balloons 
* Window/Door Decals + Pennant Flags 
* Floor Decals * Disclaimers 


ACE 


Definitions & Notes 


SIGN KIT: 

The sign kit is received 
around the 20th of 

the month prior to the 
promotional month. 


The sign kit contains 
the Execution Guide 
and all signage needed 
to execute the month’s 
promotions. 


Sign up for the sign 
kit by emailing 
promoexecution@ 
acehardware.com. 
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ACE SIGN KIT COMPONENTS 
Definitions & Notes Execution Guide 

VALID DATES: * Contains promotional 

All signage will information and 

a with instructions along 

eae aes, with end cap header 

Remember that not all sign and power aisle 

signage received in the recommendations. 


sign kit have the same 


° The Execution Guide 
valid dates. 


includes pictures and 
descriptions of all of ~SONTH 
SUCTION CUPS: the monthly signage. EXECUTION GUIDE 
Use suction cups This is why it should be 


(Item no. 108758) . 
instead of tape to viewed first. 


hang window posters. 


_—.< | 


No Tape - 
Window Posters 


- A month long and an event poster are typically 


CUSTOMIZED included in the monthly sign kit. 

raneanes : - Aid in attracting customers from the street or 
ores on the full sign : 

kit program have the parking lot. Most commonly feature Red Hot 

ability to customize up Buy or national event offers. 

to three end cap header © Size: 21.5" x 34" 

signs (or posters) ona 

monthly basis. 

DATES ON SIGNAGE: 

Not all signage 


components are dated, 
and some can be 
utilized for multiple 
months (or promotions). 
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SIGN KIT COMPONENTS ACE 


Store Hours Sign Definitions & Notes 
‘ ee oe to communicate your nateeoe sient 
store Ss holiday hours to your customers Not all signage 
while using a consistent message that components are dated, 
matches other holiday signage. and some can be 


Size: 20" x 14" utilized for multiple 
, months (or promotions). 


MEMORIAL DAY SALE! 
—— 


STORE HOURS 


Friday, Saturday, Sunday, Monday, 
May 25 May 26 May 27 May 28 


Window/Door Decals 
- Aids in attracting customers from the street 

or parking lot and most commonly identifies a 

service that is within the store. 

* Size: Size varies per event. 


ORDER 
PICKUP BUY ONLINE & 


\Z_—sCPPIC-K UP. TODAY! 
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ACE 


Definitions & Notes 


DATES ON BANNERS: 
Not all banners are 
dated and some can 

be utilized for multiple 


months (or promotions). 


SIGN KIT COMPONENTS 


Banner 
- Aids in attracting customers from the street 
or parking lot and most commonly identifies 
an event happening within the store. 
* String is attached to the banner when 
received in the sign kit. 
* Size: 34" x 118" 


ACE REWARDS MEMBERS AcE 
FREE ASSEMBLY & prs 


FREE DELIVERY ‘ey 


ON GRILLS $399 & UP sx sensrsean 


Pennant Flags 
- Aid in attracting customers from the street 
or parking lot during a special event. 


- Can also be hung inside store. 
* Size: 8" x 8" per flag 


Lug-on 

- Attach to circular holder poster (or another 
area outlined in your execution guide) to draw 
attention to the promotion. 

* To attach the lug-on, use the provided foam 
cubes. Remove the all white backer from the 
foam cube and affix it to the lug-on. Then 
remove the backer that says “Removable this 
side only” in red text and attach the lug-on in 
your desired location. 

* Size: 4" x 4" 


STOREWIDE 
THANK YOU 


SALE 


20% © 


Disclaimers 


SIGN KIT COMPONENTS 


- Place in high visible area 
(register area, circular 


06@ 


display holder, etc.) during a SEAS 
promotion. wh 
* Size: 8.5" x 11" off 


everything that fits in the bag* 
November 3&4, 2018! 


Bag Sale Disclaimer 


YE a 


Circular Holder Poster 


- Serves as a promotional and navigational 
reference for your customer as they first 
enter the store. 

¢ Size: 22" x 23.25" 


The helpful place. 


MAY 2 
RED HOT BUYS §& 


Item # 9397217 


ACE 


Definitions & Notes 


DATES ON SIGNAGE: 
Not all signage 
components are dated, 
and some can be 
utilized for multiple 


months (or promotions). 


To order the circular 

holder display 

(#9397217): 

* Email: decororders@ 
acehardware.com 

¢ Phone: 630-990-8422 

* Fax: 630-368-3393 
or order on ACENET 
> Manage My Store > 
Store Environment > 
Ace Project Place and 
search 9397217 
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SIGN KIT COMPONENTS 


ACE 


Definitions & Notes Welcome Directory Poster 
- Serves as a promotional and navigational 
reference for your customer as they first 


To order the welcome 


directory display unit 

(#ACEDIRECT-SM): enter the store. 

* Email: decororders@ ° Size: 16.875" x 18.25" @ 
acehardware.com 


Phone: 630-990-8422 
Fax: 630-368-3393 

or order on ACENET The helpful place. 
> Manage My Store > = 
Store Environment > a a 
Ace Project Place 
and search 
ACEDIRECT-SM 


DATES ON SIGNAGE: 
Not all signage 
components are dated, 
and some can be 
utilized for multiple 
months (or promotions). 


ACEDIRECT-SM 


Standee 

* Typically placed 
near the entrance 
to the store ora 
particular area 
in the store to 
announce a 
particular event 
or brand to the 
customer to build 
awareness. 

* Size: 25" x 72" 


SIGN KIT COMPONENTS 


Triangle Stackers 
- Typically placed near the entrance to the store 
or a particular area in the store to announce a 
particular event or brand to the customer 
to build awareness. 


jaw” t 
~cxuxxs = 


Balloons 
- Aids in attracting 
customers to a specific area 
of the store during an event. 
- Size: Size varies per event. 


The helpful place 


a 


ACE 


Definitions & Notes 


DATES ON SIGNAGE: 
Not all signage 
components are dated, 
and some can be 
utilized for multiple 
months (or promotions). 


25 


26 


ACE 


Definitions & Notes 


DATES ON SIGNAGE: 
Not all signage 
components are dated, 
and some can be 
utilized for multiple 


months (or promotions). 


SIGN KIT COMPONENTS 


Floor Decals 
- Draws a customer to a specific area in the 
store. Most commonly features a brand, key 
Ace program or awareness for a particular 
promotion. 
* Size: Size varies per event. 


ORDER 
PICKUP 


\A 


THIS 
WAY 


SIGN KIT COMPONENTS 


End Cap Header Signs 


* End cap header signs will be provided 
each month. 

* Certain end cap header signs are two-sided. 
One side should be used during an event 
window and the other side during the rest of 
the month. 

* Showcase specialty items or offers to get the 
attention of customers who typically only shop 
the perimeter of the store and encourage them 
to explore similar products in the adjacent 
aisles on an impulse. 

° Size: 34" x 18.25" 


RED HOT BUY 


SH 995 


eachg 


Get this 


Event - Side B 


4 
MELGHEORHOOD 


BB QEEST 


> 


I> < } weber ®) 


eS ee — 
Famous For Four 


ACE 


Definitions & Notes 


DATES ON SIGNAGE: 
Not all signage 
components are 
dated, and some 

can be utilized for 
multiple months 

(or promotions). 


CUSTOMIZED 
SIGNAGE: 

Stores on the full sign 
kit program have the 
ability to customize 
up to three end caps 
(or posters) ona 
monthly basis. 
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ACE SIGN KIT COMPONENTS 
Definitions & Notes BOGO Signs 

DATES ON SIGNAGE: * Use these BOGO signs in conjunction 
Not all signage with the price cards. 

components are ° Size: 3.5" x 5.5" 


dated, and some 
can be utilized for 
multiple months 
(or promotions). 


RED HOT BUY 


Get these 


Buy this: 


SALE 
Masterbuilt® 
Adventure Series 
Digital Electric 
Smoker 
89615 


Gondola Signs 
* Gondola sign will be provided during paint 
promotional months. 
* Gondola sign should be hung in the paint 
studio. 
* Size: 34" x 18.375" 


WT03):\ae Buy one, get one 


== NE al 
___ ey, 


SALE | i 
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SIGN KIT COMPONENTS 


Chip Rack Signs 


* Chip rack sign is sent periodically throughout 
the year. 


* Semi-permanent sign that may or may not be 


@ 


tied to a promotion. 


° Size: 9" x 13” 


is fai sa 


Cz) » 
Cz) 


‘Visit ThePaintStudio.com to enter and for official rules. 


ACE 


Definitions & Notes 


DATES ON SIGNAGE: 
Not all signage 
components are 
dated, and some 

can be utilized for 
multiple months 

(or promotions). 
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ACE 


Definitions & Notes 


DATES ON SIGNAGE: 
Not all signage 
components are dated, 
and some can be 
utilized for multiple 


months (or promotions). 


SIGN KIT COMPONENTS 


Bucket Tree Insert 
* Serves as a promotional and informational 

reference for the products contained within 

the bucket tree display. Draws a customer in 

from a further distance to shop the products 

in the display. 

* Size: 8.5" x 11" 


\ | Pp rs 
t Ace has 
the garden 
supplies|you re 
sure to dig. 


cay 


Tri-Topper Sign 
* Used in high-traffic areas to draw customers 
to a special promotion or call out specific 
information in seasonal areas. 
Encourages impulse purchases. 
* Size: 18.5" x 6" flat 


SIGN KIT COMPONENTS 


Ceiling Sign 

- Draws a customer 
to a specific area in 
the store. Most 
commonly features 
a brand, key Ace 
program or awareness 
for a particular promotion. 

* String included. 

- Size varies per event. 


Hang Tags 
* Used in high traffic areas to draw customers 
to a special promotion or call out specific 
information in seasonal areas. 
¢ Size: 5" x 7" G 


of weber} 


ACE REWARDS MEMBERS ONLY 


uelers 


Buy any Weber 
HGus Whit for #399 
of more, and get 


FREE = 


ASSEMBLY 


DELIVERY' 


ACE 


Definitions & Notes 


DATES ON SIGNAGE: 
Not all signage 
components are dated, 
and some can be 
utilized for multiple 


months (or promotions). 


<4 
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ACE 


Definitions & Notes 


DATES ON SIGNAGE: 
Not all signage 
components are dated, 
and some can be 
utilized for multiple 


months (or promotions). 


LOCATION CODES: 
Location codes are 

now on promotional 
price cards. Remember 
this from an execution 
standpoint. You can 
now have any associate 
in the store help put up 
price cards. 


SIGN KIT COMPONENTS 


Bail Tags 
* Draws the attention of the customer into 
the aisle where most purchase decisions 
are made. Intended to explain a particular 
product or promotion. 
¢ Size: 3.75" x 11" 


Buy one, get one 
© a8 gators of Vitapar* 
Cpe” & Cah here 
eterer b eviere part 


Price Cards 
* The following price cards 


are included in the sign 
kit. Also note that the 
price cards are packaged 
in this order: 
* Month-Long Red 
Hot Buy 
- In-Store Instant 
Savings 
- Event(s) 
- Other (example: 
Christmas Gift Guide) 
* Clearly communicate 
product information 
and pricing to the 
customer. 


RED HOT BUY 


Rewards 


Sample price card 
showing location code. 


SIGN KIT COMPONENTS 


© 


Price Cards 


- 4" x 2" adhesive price cards for 
items shown in the aisle or end 
cap (for smaller items with 1 or 2 
facings and items on peg hooks). 


- 5" x 4" end cap 
adhesive price cards 
for items shown on 
the end cap 
(if facings are more 
than two, itis 
recommended the 
end cap adhesive 
price card be 
left justified). 


RED HOT BUY 


- 11" x 7" open 
space price cards 
for bulk/large 
items in the 
Power Aisle 
section of 
your store. 


RED HOT BUY 


11" x ihe 
Open Space Price Card 


RED HOT BUY 


4" x oy 
Adhesive 
Price Card 


5" x 4" End Cap Header 
Sign Adhesive 
Price Card 


*Fits signholders 
Ace no. 90852 (white) 
Ace no. 9092941 (green) 


ACE 


Definitions & Notes 


DATES ON SIGNAGE: 
Not all signage 
components are dated, 
and some can be 
utilized for multiple 


months (or promotions). 


LOCATION CODES: 
Location codes are 

now on promotional 
price cards. Remember 
this from an execution 
standpoint. You can 
now have any associate 
in the store help put up 
price cards. 
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ADHESIVE PRICE CARDS INSTRUCTIONS 


* Please read instructions before using.* 


Step 1: Step 4: 
Place thumb on Lift upward 
front of adhesive and peel off 
price card toward entirely. 


bottom corner and 
index finger on 
backside of same 
corner. 


Do not touch 
clear section. 


Step 2: 

Pushing from the 
backside, punch 
out corner of 
price card toward 
you. 


Step 5: 
Apply clear section 
of adhesive price 
card over bin tag. 


Step 3: 

Make sure the 
left, right and 
bottom sections 
are free. 


Step 6: 

A. After promotion has 
ended, if you use the 
adhesive bin tag labels, 
place thumb on bin 
tag and tear off clear 
section of adhesive 
price card. 

This will leave the clear 
vinyl covering over the 
existing bin tag. 


B. If the item is promoted 
the following month, all 
you need to do is lift up 
the adhesive price card 
and remove completely. 
Stores that have the 
clear plastic strips can 
remove by just lifting 
upward. 


Price cards should be displayed at the start of the promotion and removed immediately 
after promotion has ended. 


SIGN KIT COMPONENTS 


Bagstuffer 

* One month long and one event bagstuffer 
are typically included in the sign kit. 

- Insert into a customer's bag at the register to 
encourage them to come back to the store at 
another time. Typically features Red Hot Buy 
or national event offers or a coupon. 

* Size: 6.125" x 2.625" 


ACE 


Definitions & Notes 


BAGSTUFFER SCRIPT: 


Consider providing 
cashiers witha 

script calling out the 
bagstuffer and handing 
it to each customer 
instead of placing it in 
the bag directly. 


DATES ON SIGNAGE: 
Not all signage 
components are dated, 
and some can be 
utilized for multiple 


months (or promotions). 
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ACE 


Definitions & Notes 


COUNTER MAT 
SHELLS: 

Counter Mat Shell is 
available on ACENET > 
Ace Marketing Muscle 
(formerly Ace Brand 
Place) > Order Supplies 
> Consumer Marketing > 
General Supplies > Item 
#121131 Counter Mat 
Shell 


DATES ON SIGNAGE: 
Not all signage 
components are dated, 
and some can be 
utilized for multiple 
months (or promotions). 


Pin Pad Sign 


SIGN KIT COMPONENTS 


Counter Mat Insert 


- One month long and one event counter mat 
insert are typically included in the sign kit. 

- It is recommended that you have counter mats 
at each of your registers. 

- Additional counter mat shells* are 
available to order on Ace Marketing Muscle. 

- Aids in informing customers of upcoming 
events at your store or can encourage 
impulse purchases. 

* Size: 17.25" x 11.25" 


Ace Trash Bags 
6186753, 6208805, 6297956 
Lirnit 3 total af this price. 


ns erties me menvnny Seem Pa 


- Encourages impulse 
purchases, or serves 
as informational for 
customers about a 
specific Ace program. 

° Size: 4.375" x 4.5" 


*When bolded red, view the sidebar for more information. 


SIGN KIT COMPONENTS 


Buttons 
* Informational tool for 
customers to learn 
about a specific Ace 
program or event. 
* Size: 3" 


Ask me about 


Basket Liner 
- Encourages impulse purchases while the 


customer is navigating through the store. 


¢ Size: 13.5" x 7" 


AMY HOWARD 


a. eee 
The helpful place. 


Amy Howard at Home® 
One Step Paint™ 
No top coat needed. 
( ine “Sp 


—_, 


ACE 


Definitions & Notes 


DATES ON SIGNAGE: 
Not all signage 
components are dated, 
and some can be 
utilized for multiple 
months (or promotions). 


a7 
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ACE 


COMMUNICATION 


With Consumer-Facing Associates 


ACE COMMUNICATION WITH 


CONSUMER-FACING ASSOCIATES 
* Communication is Key to ensure promotions run smoothly in a store. 


- Ensure the conversations outlined below take place prior to the start of a 
new month and prior to the start of events. 


Communication Communication Date 


-Ensure Associates have taken the 
Win the Month training 


By the 15th of month 
prior 


Ace Learning Place 


ia Training Supervisor 
Training ae 


-Confirm Hot Sheets were picked up 
-Test Dynamic Promotions 


System Setup 


Confirmation IT Tech 


15th of month prior 


Last day of the month 
prior & as needed 
during the month 


All Consumer-Facing 
Associates 


Promotions 


: -Review promotions & flyers 
Overview 


-Where are promoted items displayed 
in store? 

-Is there additional 
inventory off the floor? 

-Are you low on any items, and when 
will you be receiving additional 
inventory? 


Last day of the month 
prior & as needed 
during the month 


Promoted Inventory 


. . Floor Associates 
Discussion 


-Review promotional info with 
managers/supervisors who are in 
charge of Daily Huddles to ensure 
the info is discussed 


Daily Huddles 


Each day of the month | Manager/Supervisor 


Dynamic 
Promotions 


Ace Rewards 
Promotions 


month 


Ist day of the promoted Cxchieen 
month 


lst day of the promoted 


Cashiers 


-Review the Dynamic Promotions 
outlined in the Execution Guide 


-Review Ace Rewards offers valid for 
the month (Targeted Offers, Rewards, 
Recurring, etc.) 


DAILY STORE HUDDLE GUIDE ACE 


The purpose of the daily store huddle guide is to reinforce the culture of your 
store by reinforcing the sales culture, sharing overviews of metrics and goals, 
distributing tasks, identifying hot floors, calling out scheduled customer 
coordinators, highlighting store sales and news and coaching the team. 


The numbered information below corresponds to the numbers on the sample Daily 
Store Huddle guide on pages 42 and 43. This information is promotions related. 


Search for “Conduct Huddle Meetings” on Ace Way of Retailing (AWOR) for 
additional information on Daily Store Huddles. 


1. REVIEW ANY FEATURED PRODUCTS 
Ensure associates know where promotional items are located in the store. Review any 
promoted products new to the store. 


2. REVIEW SALES FLYERS 
On the first day of the month, review the 4-page Red Hot Buy (RHB) flyer. 


On days with events, review the event flyer. 


3. REVIEW SUCCESS STRATEGIES 
Share tactics for offering promotional items including features and benefits. 


Identify one promotional item from each department that could be used as an extra item 
offering. 


4. SHARE BEST PRACTICES OR SALES SUCCESSES 
Remind the team that the extra items step of the S.A.L.E.S. process is a great time to introduce a 
promotional item from the department they are in. 


Share examples of successful interactions from prior promotions. 


5. CUSTOMER COORDINATORS 
Observe in-aisle conversations and coach associates who are not offering the 
promotions as part of the “E.” extra items step of the S.A.L.E.S. process. 


6. PROMOTIONS 
Review any other important promotions-related information. See “News & Alerts” on the 
month’s Win the Month Page for updated articles and information. 


Win the Month Page Path: Find it Fast Menu > Win the Month Planners > Select Month 
Also ensure you have a Customer Coordinator engaging your customers and ensuring 


associates are informing customers about current promotions during high-traffic hours 
(example: 10:00 a.m.—2:00 p.m. on weekends) on event days. 
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ACE DAILY STORE HUDDLE GUIDE 


Daily Store Huddle Guide: 


Purpose In 5 to 10 minutes, reinforce the culture of your store by reinforcing the sales 
culture, sharing overviews of metrics and goals, distributing tasks, 
identifying hot floors, calling out scheduled customer coordinators, 
highlighting store sales & news and coaching the team 


Before youbegin Ensure the team knows when & where huddles will occur daily and how to 
find out information if not able to attend 


Prepare Collect the following information daily and complete page 2: 


Prior Day Sales Performance 

Goals for the Current Day 
> Identify one or two ways the team can achieve their goals 
> Encourage the team & express confidence in their success 


0 Product Demo to help with suggested sales 


0 Extra items review to increase UPTS 


a Seasonal or featured products at the registers 
Use historic sales data to identify Hot floor times 
Review schedule and identify the Customer Coordinator assigned to hot floor 
Day’s work plan 


[] Review schedules and adjustments 
0 Hand out task lists 
[] Review any new information on communication board 


[] Reinforce any labor best practices 
Promotions 


@ a Review any featured products 


Retailson Review sales flyers 
previous 


Review success strategies 


4.) 0 Share best practices or sales successes 
* Coaching Topics 


a Culture/Values reminders 
a Praise openly 


a Only address issues that pertain to the full group 
| | Address any safety issues 
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DAILY STORE HUDDLE GUIDE 


ACE 


Daily Huddle Date:| Cid 


Prior Day Current Day 
Prior Day Average Sale $: Goal: 
How can the team to accomplish the goal? 


Avg Items per transaction: Goal: 
How can the team to accomplish the goal? 


Others (featured product sales): Goal: 
How can the team to accomplish the goal? 


Hot Floor(s) Hot Floor Start Hot Floor End 
Hot Floor Start Hot Floor End 
Hot Floor Start Hot Floor End 


Customer ____ TeamMember | sCTime 
scabs Se 


Details on 
previous 
page. 


Daily Work Plan 
Promotions: 


Coaching Tips/ 
Culture Reminder 


ACE 


MAINTENANCE & 
EXIT STRATEGY 
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ACE 


Definitions & Notes 


MARKDOWN 
STRATEGY: 

Markdown strategy best 
practices can be found 
on Ace Way of Retailing 
(AWOR) and searching 
for “Markdown 
Strategy.” 


AWOR PATH: 
Find it Fast Menu -> 
Ace Way of Retailing 


MAINTENANCE & EXIT STRATEGY 


Maintenance: First two weeks of 
the month 


- Review the power aisle for low or out of stock 
promo product. 


- Fill product from back stock, if available. 
- If product is out of stock, stock reserve 
anticipated demand based on POS sales for 


the week(s) prior. 


- Important! Check your current quantity 
on order before ordering. 


- If product cannot be ordered, substitute 
with a similar or related product. 


Maintenance: Last two weeks of 
the month 


- Continue to review promo product 
for inventory level. 


- For overstock, consider extending promotion 
pricing or reducing the retail. 


Exit Strategy 


- Work with the Inventory Coordinator to 
determine what the exit strategy is for 
the store. 


ACE 


ADDITIONAL 
INFORMATION 
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ACE 


Definitions & Notes 


WIN THE 

MONTH PAGE: 

Find this information 
on the Win the Month 
page on ACENET. 


ITEM TYPES & DEFINITIONS 


Red Hot Buy means savings last all month long 
and may include Instant Savings to make it an 
even hotter buy. 


In order to help simplify consumer touch-points, 
retail execution and the bulletin ordering process, 
we have streamlined promotional item types. 

You can now tell your customers, if it says “Red 
Hot Buy,’ the offer is good all month long. It’s that 
simple! 


The Red Hot Buy label is now applied to all offers, 
including Instant Savings, that are good all 
month long. 


The following item types may now include 
Instant Savings: 


* Event Item 
- Offer is effective for the event window only 
- Event items may include Instant Savings 
- Offer will appear in the event only 


- Event/Red Hot Buy 
- Offer is effective all month long 
* May include Instant Savings 
- Will appear in the event and the 4-page 
Month-Long ad 


- Red Hot Buy 
- Offer is good all month long 
* May include Instant Savings 
- Will appear in the 4-page Month-Long ad only 


Find this information 
on the Win the Month 


Definitions & Notes 
MONTH PAGE: 
page on ACENET. 


WIN THE 
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